
O b _ g ` Y " Q O B ( " C g _ k + 9 g [ g e fO b _ g ` Y " Q O B ( " C g _ k + 9 g [ g e f

'*"E2.?@"=3" 21B0.A6<4"A52">?6C.A2" 09B/" 6<1B@A?E

,>2@51>><"<272H9=6"' % & & ".F46;;6=46"9="+4896D6<6=B"+E2@5A"$"( )

0C3;9A86@#A"06@A?64B9D6"$"& %
PAH"LAHNE=";>"HG"RHNK";H9K=

9G="AHP"=H"RHN"@>M"MA>F"MA>K>7

-;C3"/2=276<6=B"$"' *
;>ABG="<EHL>="=HHKL

-9BG"-;C3"$"( %
9"FHO>"BL"MA>"KB@AM"=BK><MBHG

?HK"E9?9R>MM>%L"<BMR"<EN;

http://boardroommagazine.com


MA>";H9K=KHHF"o "CNER+9N@NLM". , - .& '

8 B K 7 C 6 D 6 = ; C ; D J

IfcgVjd"
6"J``]"W`c"9VgV]`aZ_X"R_"EcZV_eReZ`_"e`";iTV]]V_TV

MA>K>"9K>"F9GR"P9RL"MH"UD>>I"BG"MHN<AW"PBMA"RHNK"F>F;>KLABI+

9EE"<EN;L"NL>"9"PB=>"O9KB>MR"H?"=9BER"BGM>K9<MBHGL"?HK"MABL"INK*

IHL>"V">Q<A9G@>L"MA9M"9K>"9G">LL>GMB9E"<HFIHG>GM"H?"<EN;

L>KOB<>+"

Tabe^"\ZlnZe"^g\hngm^kl"pbma"bg]bob]nZe"f^f[^kl"Zk^"Z"\kbmb\Ze"lhnk\^
h_" _^^][Z\d*" mabl" bginm" m^g]l" mh"[^"[bZl^]*" ebfbmbg`" bml" oZen^" bg"]^m^k+
fbgbg`"ma^"hibgbhgl"h_"ma^"lbe^gm"fZchkbmr,">g]"bm'l"ma^"lbe^gm"fZchkbmr
maZm"iZrl"ma^"[beel,"

Fg"Zg"bg]nlmkr"pa^k^"Zee"lmZd^ahe]^kl"g^^]"mh"[^"hkb^gm^]"mhpZk]"^q\^e+
e^g\^"Z"_Zk"fhk^"^__^\mbo^"mhhe"mh"m^lm"f^f[^k"l^gmbf^gm"bl"pZkkZgm^],

@en[l" ^qi^g]" \hglb]^kZ[e^" k^lhnk\^l" fhgbmhkbg`" Zg]" f^Zlnkbg`" ma^bk
_bgZg\bZe"i^k_hkfZg\^,"Fg"lhf^"bglmZg\^l*"^li^\bZeer"b_"ma^"\en["lihkml"Z"ihl+
bmbo^" [hmmhf" ebg^*" fZgZ`^f^gm" fb`am" Zelh" [^" m^fim^]" mh" k^er" hg" ma^l^
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Ehp^o^k*"lZe^l"Zg]"lZmbl_Z\mbhg"]h"ghm"g^\^llZkber"^jnZm^,"Inee^]"[r"Z"eZ\d
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bg\en]bg`8"
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v"Bglnkbg`"hg`hbg`"jnZebmr"ZllnkZg\^"f^Zlnk^f^gm*"Zg]
v"A^o^ehibg`"Z"ab`a"jnZebmr"]^]b\Zm^]"phkd"_hk\^,

Pn\\^ll_ne" \en[l" lmZkm" pbma" aZiir" f^f[^kl" Zg]" _heehp" makhn`a" pbma
lmkZm^`b^l"maZm"bg\en]^8
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@en[l"\hffhger"nl^"mph"mri^l"h_"lnk+
o^rl,"PmkZm^`b\"ieZggbg`"lnko^rl"ikhob]^
k^lneml" nl^_ne" bg" ]^o^ehibg`" ma^" \en['l
ehg`"kZg`^"ieZgl"Zg]"lmkZm^`b^l"_hk"_nmnk^
bfikho^f^gml*" ikhob]bg`" ma^" \en['l
]bk^\mhkl"pbma"ma^"bg_hkfZmbhg"g^^]^]"mh
ieZg"_hk"ehg`"m^kf"lnlmZbgZ[bebmr,"

Fg"`^g^kZe"ma^l^"lnko^rl"Zk^"[^lm"\hg+
]n\m^]"pa^g" ma^"f^f[^klabi" bl" lZmbl+
_b^]" Zg]" k^ZlhgZ[er" Zllnk^]" maZm" ma^
\en['l"hi^kZmbhg"bl"p^ee"bg"aZg],

Qa^" hma^k" mri^" bl" Z" lZmbl_Z\mbhg
k^ob^p" maZm" f^Zlnk^l" ma^" f^f[^kl'
Z\\^imZg\^"h_"oZkbhnl"\en["l^kob\^l"Zg]
_Z\bebmb^l,"Qa^l^"a^ei"]^m^kfbg^" b_" \nk+
k^gm"ikh`kZfl"Zg]"Z\mbobmb^l"Zk^"f^^m+
bg`" f^f[^kl'" g^^]l" Zg]" ikhob]^" ma^
\en['l"e^Z]^klabi"pbma"bg_hkfZmbhg"ma^r
\Zg"inm"mh"bff^]bZm^"nl^,"

Qrib\Zeer" Z" lZmbl_Z\mbhg" k^ob^p" pbee
ab`aeb`am" hi^kZmbhgZe" lmk^g`mal" Zg]
p^Zdg^ll^l*" Zg]" ln``^lm" Z\mbhgl" maZm
_Zee" ljnZk^er" pbmabg" ma^" l\hi^" h_" ma^
fZgZ`^f^gm"m^Zf,

F_" \hg]n\m^]" hg" Zg" hg`hbg`" [Zlbl*
ln\\^llbo^" lnko^rl" ikhob]^" Zg" ^__b\b^gm
f^Zgl"mh"hi^g"ebg^l"h_"\hffngb\Zmbhg
pbma" ma^" ^gmbk^" f^f[^klabi*" Zg]" Zelh
ikhob]^" ma^" [Zlbl" _hk" f^Zlnkbg`" lmZ__
i^k_hkfZg\^" Zg]" k^\h`gbsbg`" Z\ab^o^+
f^gm,

Lgebg^" lnko^rl" Zk^" jnb\d*" ^__b\b^gm
Zg]" k^eZmbo^er" bg^qi^glbo^,"Qa^" lnko^r
lh_mpZk^" bl" k^ZlhgZ[er" bgmnbmbo^,
Fg_hkfZmbhg"bl"Zelh"pb]^er"ZoZbeZ[e^"hg
ma^" bgm^kg^m" mh" a^ei" `nb]^" ma^" lnko^r
]^o^ehif^gm"ikh\^ll,"

@en["f^f[^k"lnko^rbg`"bl"Z"li^\bZe+
bs^]" _b^e]"Zg]"Z"gnf[^k"h_"\hfiZgb^l
Zk^"ZoZbeZ[e^"mh"Zllblm"\en[l"bg"\hg]n\m+
bg`" ^__^\mbo^" k^l^Zk\a," Rlbg`" Z" ikh_^l+
lbhgZe" l^kob\^" ikhob]^k" a^eil" ^glnk^
maZm" ma^" lnko^r" bl" \hg]n\m^]"ikhi^ker*
\hg_b]^gmbZeer*" Zg]" Zm" ma^" ZiikhikbZm^
mbf^," >l" p^ee*" Zg" h[c^\mbo^" ikhob]^k
a^eil" ^glnk^" k^lneml" Zk^" ikhi^ker" ZgZ+
ers^]" Zg]" mabl" ^ebfbgZm^l" lnlib\bhg" bg
ma^"\hffngbmr"maZm"ma^"lnko^r"k^lneml
fb`am"[^"fZgZ`^],"

Ta^g"rhn"l^^d"bginm"_khf"f^f[^kl
rhn"pbee"nlnZeer"_bg]"maZm"ma^r"Zk^"^Z`^k
mh" k^lihg]," >" 2." mh" 4." i^k\^gm

k^lihgl^"kZm^"_hk"Zg"hg"hgebg^"f^f[^k+
labi" lnko^r" bl" ghm" ngnlnZe," J^f[^kl
pZgm"mh"[^"a^Zk]"Zg]"ma^r"Zk^"ie^Zl^]
mh"[^"Z[e^"mh"h__^k"Zg"hibgbhg"pbmahnm
phkkrbg`" Z[hnm"pah"fb`am" k^Z]"paZm
ma^r"aZo^"mh"lZr,"Lo^k"63"i^k\^gm"h_"ma^
f^f[^kl" p^" aZo^" Zld^]" bg]b\Zm^" maZm
ma^" Z[bebmr" mh" ikhob]^" Z" \hg_b]^gmbZe
k^lihgl^"bl"Ziik^\bZm^],

Fg" hnk" ^qi^kb^g\^*" \en[l" \hg]n\mbg`
k^`neZk"k^ob^pl"mrib\Zeer"l^^"bfikho^f^gm
bg" ln\\^llbo^" r^Zkl," >l" ma^r" lZr*" tTaZm
rhn"\Zg"f^Zlnk^"rhn"\Zg"fZgZ`^,w"

@en[l" Z\ab^obg`" Zg" ho^kZee" lZmbl_Z\+
mbhg"e^o^e"h_"2,."hnm"h_"3,."aZo^"_^p^k
hi^kZmbhgZe" blln^l" Zg]" Zl" Z" k^lnem*" e^ll
fZgZ`^f^gm" mbf^" g^^]l" mh" [^" li^gm
]^Zebg`"pbma"]Zber"Zg^\]hmZe"\hg\^kgl,"

Fg"mabl"\Zl^"Z"i^kbh]b\"lnko^r"bl"ln__b+
\b^gm" mh" lmZr" Z[k^Zlm"h_"f^f[^k" hibg+
bhg" Zg]" fho^" jnb\der" mh" k^lheo^" Zgr
]^o^ehibg`"blln^l"Zl"ma^r"Zkbl^,"Fg"\en[l
pa^k^"e^ll"maZg"6."i^k\^gm"h_"ma^"f^f+
[^kl" Zk^" lZmbl_b^]*" Z" lnko^r" ikhob]^l
\e^Zk"bg]b\Zmhkl"h_"ma^"blln^l"maZm"g^^]
mh"[^"k^lheo^],"

O^`neZk"hg`hbg`"lnko^rl"Zelh"ikhob]^l
ma^"f^Zgl"mh"f^Zlnk^"ma^"\en['l"ln\\^ll
bg" bfie^f^gmbg`"ikh`kZfl"h_" bfikho^+
f^gm," Fg" Z]]bmbhg" hg`hbg`" lnko^rl
k^fbg]" ma^" f^f[^kl" maZm" ma^" \en[" bl
bgm^k^lm^]"bg"k^lheobg`"ma^bk"blln^l,"Qa^k^
bl"gh"[^mm^k"pZr"mh"`Zbg"Zg"Z]oh\Zm^,"

Qa^"lnko^r"k^lneml"Zk^"h_m^g"h_"`k^Zm
bgm^k^lm" mh" ma^" lmZ__," Uhnk" ^fiehr^^l
ehg`" mh" aZo^" ma^bk" `hh]" ^__hkml" f^Zl+
nk^]" h[c^\mbo^er,"Ibd^" Zgr"phkd" _hk\^*
ma^r"g^^]"`hZel"mh"lahhm"_hk*"Zg]"ma^l^
`hZel"\Zg"[^"jnZgmb_b^]"makhn`a"f^f+
[^k" lZmbl_Z\mbhg" f^mkb\l," PmZ__" k^pZk]l
Zg]" k^\h`gbmbhg" \Zg" Zelh" [^" [Zl^]" hg
ma^l^"f^Zlnk^l,

Qa^" fnembie^" \ahb\^" jn^lmbhg" bl" ma^
fhlm"\hffhg"jn^lmbhg"nl^]"bg"Z"lZmbl+
_Z\mbhg"k^ob^p,"Qa^l^"Zeehp"f^f[^kl"mh
bg]b\Zm^"ik^_^k^g\^"Zg]"Zllb`g"Z"kZmbg`"mh
li^\b_b\" l^kob\^l" hk" _Z\bebmb^l,"Qa^l^" kZm+
bg`l"ikhob]^"Zg"hiihkmngbmr"mh"\hfiZk^
lZmbl_Z\mbhg" Z\khll" oZkbhnl" ]^fh`kZiab\
`khnil"pbmabg"rhnk"f^f[^klabi,"

Li^g"^g]^]"jn^lmbhgl"Zelh"ieZr"Zg]
bfihkmZgm" khe^" bg" Zgr" f^f[^klabi

k^ob^p*" [^\Znl^" f^f[^kl" aZo^" ma^
hiihkmngbmr" mh" li^Zd" ma^bk" fbg],
Ta^g"f^f[^kl"\Zg"]h"lh"Zghgrfhnl+
er*" ma^r" l^^f" mh" ^gchr" h__^kbg`" _kZgd
Zg]"_hkmakb`am"\hff^gml,"

Phf^mbf^l" ma^l^" lnko^r" \hff^gml
\Zg"[^"[engm*"Zg]"bm"bl"bfihkmZgm"mh"k^\+
h`gbs^"maZm"^Z\a"\hff^gm"fZ]^"bl"Zg
bg]bob]nZe"f^f[^k"laZkbg`"ma^bk"b]^Zl,
L_m^g"paZm'l" bg"ma^"lnko^r" bl" lbfier"Z
k^bm^kZmbhg"h_"paZm"bl"Zek^Z]r"[^bg`"lZb]
ikboZm^er"bg"ma^"\hffngbmr,"

BlmZ[eblabg`" \hffngb\Zmbhg" pbma
ma^"lbe^gm"fZchkbmr"ikhob]^l"Z"f^Zgl"mh
^gaZg\^"l^kob\^l"mh"ma^"^gmbk^"\hffn+
gbmr,"O^ebZ[e^"Zg]"jnZgmb_bZ[e^"bg_hkfZ+
mbhg"ikhob]^l"Zg"^fihp^kbg`"_h\nl"_hk
ma^"fZgZ`^f^gm" m^Zf" Zg]"\hffngb+
\Zmbhg"h_" ma^"ihlm"lnko^r" k^lneml"d^^il
f^f[^kl" bg" ma^" ehhi" Zg]" a^eil" [nbe]
lniihkm" _hk" ma^"hg`hbg`" ^__hkml"h_" ma^
fZgZ`^kl"Zg]"lmZ__,

CbgZeer*"[^bg`"Z[e^"mh"jnb\der"^fiehr
ma^"k^lneml"h_"Z"lnko^r"bl"ma^"d^r"mh"ma^bk
^__^\mbo^g^ll,"

J^g" Zg]" phf^g*" cngbhkl" Zg]" l^g+
bhkl*"Z\mbo^"Zg]"lh\bZe"f^f[^kl"Zee"aZo^
]b__^k^gm" g^^]l" Zg]" ^qi^\mZmbhgl,
O^\h`gbsbg`"]b__^k^gm"e^o^el"h_"lZmbl_Z\+
mbhg"pbmabg"ma^l^"`khnil"\Zg"a^ei"ihbgm
mh" ma^" bgbmbZmbo^l"g^\^llZkr" mh" bfikho^
lZmbl_Z\mbhg,"

Fg"ma^"\en["bg]nlmkr*"f^f[^k"lZmbl_Z\+
mbhg" blg'm" ^o^krmabg`*" bm'l" ma^" LKIU
mabg`#"DZma^kbg`"bginm"]bk^\mer"_khf"ma^
lhnk\^"inml"rhn"bg"mhn\a"pbma"ahp"ma^
f^f[^kl" k^Zeer" _^^e," >g" hg`hbg`" ikh+
`kZf" mh"f^Zlnk^"f^f[^kl'" hibgbhgl" bl
obmZe"mh"ma^"ehg`"m^kf"lnlmZbgZ[e^"ln\\^ll
h_"ma^"\en[,"Uhnk"f^f[^kl'"aZiibg^ll"bl
ma^"d^r"mh"mabl"Z\ab^o^f^gm"Zg]"Z"ikh_^l+
lbhgZeer" fZgZ`^]" lnko^r" ikh`kZf" \Zg
a^ei" \k^Zm^" Z" lheb]" ieZm_hkf" _hk" Zg
^g`Z`^]"e^Z]^klabi"mh"[nbe]"Zg]"\nemboZm^
Zg"hkb^gmZmbhg"mh"^q\^ee^g\^,"" ;K
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